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E Introduction

Education is one of the most important pillars that are relied
upon to achieve excellence, success and competition in various
fields of development. It has become a goal sought by many
countries, most notably the Kingdom of Saudi Arabia, and one of
the most important goals of its Vision 2030, and many human
and material resources are mobilized to achieve this goal.
University education is the final stage of education in which
community cadres are built and qualified, so that some of them
can go to the labor market and others can go on to complete
their postgraduate studies. Through the Professional
Development Program, we at the Graduates Center seek to
prepare and qualify human cadres who are prepared for the labor
market and are highly aware of their scientific and professional
abilities and skills, and are able to make their decisions and
continue their journey to achieve their goals and ambitions with
determination and resolve.
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The Alumni Center launched the Professional Development Program in 1442 AH, which seeks
to provide its services through visual and audio broadcasting to develop the skills of university
students and graduates and qualify them to enter the labor market, raise their professional
efficiency, train them on the skills necessary for the labor market and future professions, and
provide them with appropriate support through advisory and training sessions. Introduction by
the most prominent specialists and consultants in the public and private sectors. Therefore, the
Graduates Center was keen to continue with its second edition after the resonance and success
it found in its first edition.

- @]“ Program ” > Program
mission vision
v A J
Striving to build a pioneering Professional excellence in serving
professional model capable of keeping graduates to keep pace with the
pace with the labor market, enhancing requirements of the labor market, and
and meeting its requirements in line achieve the Kingdom'’s vision locally,
with the vision of King Saud regionally and globally.

University, achieving the Kingdom’s
Vision 2030, enhancing the loyalty and
belonging of graduates, and enabling
them to develop their skills and
capabilities to reach a professionally
distinguished graduate.
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Objectives | @

1- Job evaluation by providing professional consultations from human resources
specialists.

2- Raising the efficiency of students and graduates; by holding workshops on the required
labor market skills.

3- Raising the employment rate for King Saud University graduates; through workshops on
job search strategies and the art of communication.

4- Raising the loyalty of graduates to the university; by cooperating with them and sharing
their experiences.

5- Marketing to recent university graduates by helping them develop their CVs and training
them to conduct interviews at the hands of specialists in the field of employment.

6- Introducing experienced university graduates as a role model by presenting and
introducing their experiences.
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Interview training CV development
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Job evaluation and Job Search Strategies
change of sector and Communication

g
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First Edition Impact Study| @

After launching the Professional Development Program (first edition) in 1442 AH,
the Alumni Center was keen to measure the impact of the program and limit
performance indicators in all services and actual program results. It became clear
that the program achieved all the main indicators and exceeded the program's
targeted expectations. This is an indicator of the beneficiaries' need for such
services that help them to Improving and developing their skills and capabilities
and raising their efficiency through professional consultations with specialized
experts, as the number of beneficiaries of the services increased to three times the
expected number of their services and attracted twice the number of targeted
experts. This is evidence of the success of the program and a positive incentive for
its continuity and helping students and graduates to develop their skills and
capabilities. And keeping pace with the requirements of the labor market.
Accordingly, the Professional Development Program was issued in its second
version for the year 1443 AH.
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General Framework

Date: Starting
from the month
of Rabi" al-Awwal
1443 AH

9

Place

through visual and
audio broadcast

Target group:

Male and female students
and graduates of King Saud
University

&

The period is over three
semesters.
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Program Statistics | 'g:

Work;hops Program Services
4
Guiding Sessions
440
Beneficiaries Experts and speakers
4024 33
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Work Phases |

Announcement stage

Announced and published electronically via

i

)

: 1 2 3

| University accounts Official University  Official University
: of colleges and Accounts Email

'_ student clubs

I

I

| 6 5 4

| University websites Alumni Portal Alumni Center
I Accounts

I

I

I

: 7 8 9

| Official University ~Mediascreens in the Accounts of participating
| Newspaper university entities
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Implementation

The program was launched with several services that contribute to qualifying
graduates to enter the labor market, raising their professional efficiency, training them
on the skills necessary for the labor market and future professions, and providing them
with appropriate support through advisory and training sessions presented by the
most prominent specialists and consultants in the public and private sectors.

Expert
20

Speaker
7

Beneficiaries
4024
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Program Services l SEEH

CV development

Through it, the beneficiary's CV is reviewed and evaluated by experts and specialists in the
public and private sectors to market their competencies in a way that ensures they obtain the
appropriate job.

Beneficiary Expert Guiding session

200 25 200

Interview training

Through it, interviews are conducted for beneficiaries, simulated in reality, by experts and
specialized consultants in the public and private sectors, in order to provide them with the
necessary skills to pass the job interview and obtain the job that suits their ambitions.

Beneficiary Expert Guiding session

170 26 170
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Job Search Strategies and Communication

Through it, workshops are provided to beneficiaries periodically by specialists in the public
and private sectors, highlighting the most important general and specific skills that King Saud
University students and graduates need to enter the labor market.

Beneficiary Expert Guiding session

3584 7 7

Job evaluation and change of sector

Through it, advisory sessions are provided to graduates of King Saud University who are
working by experts and consultants in the public and private sectors when the beneficiaries
wish to obtain advice regarding their current work or changing their work sector.

Beneficiary Expert Guiding session

70 23 70

Occupational Development Program | Annual Report of 1443 AH



RILVILN JEVRIR <
ioall pgihdll aoliy 9

Career Development Program

O
(a4

Jasall glbs jusigabgll guddl Ggubgll walildoll jlusl Gle gl Gl Gl pghad
Y-boinng clpts go d Ll Slul> JILS oo Sltandl jLiisl le wiyx JuB g0 looudig @il oyl deslio
gyl JLo 0 il 5jlgoll o ‘adidndl Gleol) aslad luuls 2159 Juaiso

Joell yas silitiwl Jle Jguoaly

Figure 1: Program Advisory Services
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Job search strategy
yourself professionally Strategy

How to market | Job Search |

. Hassan Saeed Muhammad Muhammad Malak Al-Jabali Mr. Hassan Saeed Muhammad

. | . Muh:
Regional Director of Partner Relations Marketing and Communication Specialist uhammad
Wednesday 06 Shaban 1443 AH

Recrui M T
Monday 20 Rajab 1443 AH ecruitment Manager at STC

555 Wednesday 06 Shaban 1443 AH
March 09, 2022 AD DD February 21, 2022 AD gg ednesday aban 55

Evening March 09, 2022 AD
Evening 9:00 - 7:00

Evening 9:00 - 7:00

You graduated today? What

Personal skills and their ) )
importance in the professional ‘ Functional Excellence ‘ are you doing tomorrow?
future i : ,

Ayman Khaled Al-Ali Fawaz bin Mohammed Wafaa Bint Muhammad Al-Baz

General Manager of Human Resources for the A-Duraibi Coach Consultant Trainer in Empowerment,

Technology Unit Director of Talent Capacity Building and Career Guidance

Development Operations Tuesday 07 Rajab 1443 AH 08 February 2022
EJ Wednesday 19 Rabi al- |55 AD Evening Eﬂm

Sunday 26 Rajab 1443 AH Thani 1443 AH

February 28, 2022 AD November 24, 2022

Evening 9:00 - 7:00 Evening

Figure 2: Description of job search strategies and communication art
workshops
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Figure 3: Experts participating in the programme
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Impact measurement statlstlc% dDﬂ

By distributing an impact measurement questionnaire to beneficiaries, experts
and speakers, the Alumni Center was able to collect their views and measure
their satisfaction with the program services provided in the form of advisory or
guidance sessions, their quality and benefit from them.

100%
99%
98%

96%

CV development

Interview training
For job evaluation

Job Search Strategies and change of work
sector

Figure 4: Beneficiary satisfaction rate with the program’s services
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100%

Interview training 1 00%

For job evaluation and
change of work
sector

100 %

CV development

Figure 5: Beneficiary satisfaction rate with counseling sessions
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100 %

99%
. 98%
96%

Job search strategy ~ Personal skills and How to market | graduated what are Functional

o ) Success journey Analysis of
their importance in yourself you going to do Excellence 4 ity trai
the X personality traits
future according to
Holland's career
theory

Figure 6: Beneficiary satisfaction rate with the workshops
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100%

99%
98%
97%
96%
95%

Job Search For job evaluation Interview training CV development
Strategies and change of work
sector

Figure 7: Expert/speaker satisfaction rate with program services
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100% 100%

Interview training For job evaluation
and change of
work sector

100%

CV development

Figure 8: Expert/speaker satisfaction rate for counselling sessions
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Job search strategy  Personal skills and How to market I graduated what are Functional Success journey A"aly?'s °f.
their importance in yourself you going to do Excellence personall.ty traits
3 . according to
the Holland's career
future theory

Figure 9: Expert/speaker satisfaction rate of workshops
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Overall satisfaction rate | 0 [I

By measuring the indicators of the second version of the program, it
became clear that the overall satisfaction rate of both beneficiaries and
experts with the program is high at 99.97%. The main indicators of the
program can be summarized as shown in the figure below.

sy (i Sy

Total training for Total CV

Total Job Search Total job evaluation o .
passing interviews Development

Strategies and change of
sector

Figure 01: Overall satisfaction rate of experts/speakers and beneficiaries with the
program’s services
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Overall satisfaction rate of beneficiaries

A

Overall speaker satisfaction rate

Figure 11: Overall satisfaction rate of the expert/speaker and the beneficiary
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Study of program outcomes | @

By measuring the main program indicators, we clarify in the table below the actual numbers of
both experts and beneficiaries, noting that one expert may provide more than one service.

Service ltem Number Satisfaction
CV development
Beneficiaries
100%
Experts 100%
Interview training Beneficiaries
100%
Expert
Yperts 100%
Job Search Strategies and Beneficiariss
Communication 98%
Experts 100%
Job evaluation and change of
Beneficiari
Sector enericiaries 100%
Experts 100%

Table 1: Actual numbers of experts and beneficiaries
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Through the graph below, we can see the overall satisfaction of the program for experts and
speakers, which reaches approximately 0.1%, where the target was set at 59%, which means
that the difference between the target and the actual value is an increase of 5%, which indicates
the success of the program in its second version and its achievement of the desired goal.

%\ AR O
s ! ¢
%4 e %4 e rYYE

Number of
beneficiaries of
Overall the service

P Overall
satlsfactlop rgte satisfaction rate
of beneficiaries of the
expert/speaker
Overall

satisfaction rate Overall
of the satisfaction rate
expert/speaker of beneficiaries

Figure 21: Key Program Indicators
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4 Indicators Target value Realized value Difference

Overall satisfaction rate of

beneficiaries
5%

Overall satisfaction rate of

the expert/speaker

5%
Number of
beneficiaries of the 781
service
Number of
experts/speakers 14

providing the service

Table 2: Key Program Indicators
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Here we show a comparison between the number of experts, speakers and
beneficiaries in the program during the years 1442 AH and 1443 AH. We note that the
numbers increased as in the chart below.

L R
Q@ 1

«
.

w M el b LL%

Number of Number of
beneficiaries experts/speakers

Figure ' ¥: Comparison of the indicators of the first and second versions of the
program
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Program insights l %:I>

The Professional Development Program has received great interest from the university
students and graduates. This is due to the enthusiasm of students and graduates for such
programs and services that help develop their skills, raise their professional efficiency, and
train them on the skills necessary for the labor market and future professions. The views of
experts, speakers, and beneficiaries about the program and its services can be summarized
as follows: From the guidance sessions and workshops as follows:

General satisfaction with the program services from beneficiaries, experts and speakers.
Thanks to the Alumni Center and those in charge of this program.

Desire to sustain the program. Praise for the procedures developed in the guidance
sessions. Continuity of opening the sessions throughout the year.

Desire of some to convert the program to an in-person program.
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Challenges

Thank God, most of the challenges that faced the Professional Development
Program team in the first version were overcome, but there is still a challenge from
the beneficiaries through not committing to attending the sessions and wasting the
opportunity for another beneficiary to book the session.

Recommendations | @

One of the most important recommendations that we look forward to working on in the
coming years is adding conditions for booking advisory sessions, and increasing
awareness of professional development and its services by continuing the program’s
marketing campaigns for university students and graduates. We also seek to study
the development of the program’s services and procedures to keep pace with the
requirements of the labor market.
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Figure 41: Number of beneficiaries in each service




Media coverage statistics | E|E

o 9B

Alumni Center Twitter University Twitter University Communication
System Mail
More than 00711 followers More than 094 thousand
followers More than 5,000 university
staff
= ] L
University websites University media screens University Accounts
2 Website More than 2000 media More than 21 Twitter
screens accounts
Accounts of the sponsor Electronic and local
and participating entities newspapers
7 Twitter accounts

2 newspaper
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Media coverage
and advertising
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Career Development Program

The University Agency for Educational and Academic Affairs
represented by the Graduate Center announces the launch of

Second Edition .
Occupational Development Program

The is concerned with the provision of occupational advisory to develop the skills of students and graduated of University, to
qualify them to the work market and increasing their efficiency occupationally, in partnership with private and public sectors

Through the following services

For more details
»  Occupational evaluation and change of

business sector

Development of CV

Interviews training

Strategies for looking for jobs and
communication art

Career Compass and Job Seeker
Assessment

Participations Technical supporter

I meraTom  SEC .
- aunualsi .

ot PR

() http://alumni ksu.edu.sa/ar o Alumni@ksu.edu.sa o @Alumniksul

Occupational Development Program | Annual Report of 1443 AH




(- 4G .

Tweet

KSU ALUMNI CENTER i

P oomw_ clloll_dsolo>H mmgddbl) by
oMel zlould 1l roswly o=l S ot punn
JasWl 850001 @Mb| e

Jaoliy s s Sl skl _zolin#
29,0 Jeo=ll Goun bz Gumasdloddlall
Oloas duc juc duigoll ogiclas

ez S o doado @l Gaygedaola]

& D
it st oabs st s s
s S

ey

wwrin e (i@ | Hg.l:ﬁJl 2olUp

i el

T p—
PN—p—

(- 4G e
Tweet

KSU ALUMNI CENTER .:%

ol Olude |saadl soskidl zelio#
O duss go voledl umusSdl S se#H Gl
opaBs) Silounsall Lalisuw b el

2 Gealdl sushil Zuel,y lons

Sl dayly zud e sgma_cllall_dsmol=#
S V-PY/V/V 20l oo doliall bl
Yory/v/a
alumnigate.ksu.edu.sa/:doa=Jl ulla)
ar/university/ ...

Twitter for iPhone - Lo 1:0- - 1 188V gyl W

W) o, [

(- 5G I

= \ggy KSU ALUMNI CENTER

YouTube

cllall dsolow gall ookl ol 19485
B

ool 2ol oo plall Gugll siasall 1in zusss
Oe w2jalosmw cllall dnelyr Gamoys Seell
3502 el @850 Lle gkl oo Juoladl
...https://alumni.koesw ,SJ1

C YouTube: Watch, Liste... $aks Lle Juas! )
pud r O 33 VO

= VEEV Lo YV Ll dmslon GamnasSl 3Se
a0l Slude [eall skl zol o —“%

O 59 2o paladl Ule Lo Sl S o H Loy

Slous euadd Slawasadl alise S el sl

Sl ssman_cllall_dmol=# o Gaall sushdll Zobn

SOMWlaadl )25 (A saad] dmzrlre Jouts

oy sy

=] Q

(- 5G I

Slog el Ak ->

Ssmaw cllall dnolon Gamasl 3Soe
@Alumniksul ‘a

aola,] Aollsaall_ushill_zol ¥
w29 ddbl so Sl S o pady

W Oloasd) Judo semw_cllall_dsol=#
Slasiwdl ol ,aslil &sudl HUS (5 ewaclus
«Saadl sushill allul of sdsasbbell Cylaal)
il 2adl Ju8 spbtaall Jodo Lle glis]
alumni.ksu.edu.sa/ar/node/ :duigaell
2518

Twitter for iPhone - p YV - & \££V 4.0 YV

oy gl g

Occupational Development Program | Annual Report of 1443 AH




- 5G lie.
ol i) dlada

Do llall dmolow OwaSJl S0
@Alumniksul

O 39 go ol sl S e #t Ol
Oloas opadil el =l

= el ekl _zoel o#
Somaws_llall_deol>#t

Oloisy UMl poy Joe a9 dold] e
lgouss Slae Jsaiw 13le Tpod] Cum =0
1eedeludl LI clog 83w

| 5

zoom.us/webinar/regist...

Aarst801a Avasbiadt Gudinl) Ramslalt ASs aSaess
it wo dia 212l 40 o Slina

§Tag Joaiw I15lo Sogall Cappss

lag i) dadas

Vs cllall dmolow w3l 53S0
@Alumniksul

Oe a9 go ol Gl S se# Gl
Olous woadd clu=dl

2 Sl skl _zelu#
og=w_cllall_dsol>#

Oloiss poldll (a3l pos Jac dug dold| e
33l lgouss dusl,i=b cluai) Fouui LausS
pVies deludl Ll e

Jamensld

zoom.us/webinar/regist...

Bamy318 518 Gumatalil Jpbilils dmstan dilss msgest
Ay 8 Sersaatl) s A S0 b

BaSIpEol Clusdil Foud iss
v“.‘" wan 1 *>

(- 5G .

lag it s -

2w illodl dmolony Gl 5500
* e e Riamnikeut *a
Aol Olud= |Seall skl zolu#
o dusu 2o Ooledb umw sl S, e# Ol
euadid Olaa=adl calisco (9 clu=dl
2 et el Zel,n Olous
S doyl)y 2w e voman_cllall_dsol=#t

A= VPV /V-/ WV 20, oo dolaall Chlud=l
Y-V /\-/ YV

airtable.com/:deu=dl )
shrnP2mM7982LH...
Twitter for iPhone - o \1:-0 - > VEEW g, 1
Olomel V agyes dolel )

<o pan i (&)

S VEEW Nmars Ve d) dmolony OammasSJl 5Se
@Alumniksul Lle 15,

ay9iil et skl _zeolu#

WV 256 o Sludadl gras o alll casug @f
A B0 B LAy aT<IE VY A

o, aa,as

Sag,ail ->

Ogmuw cllall dnolowy a3l S0
@Alumniksul ‘a

Basuts @ige JSIdaall_nskaill_golis:
[SSIRV]]

HAubgll jiedl &g go eley)¥l Tas Locgo
mlgall jshi Olidac joe lgoasd; (I
cldg pVig- dcludl (suyadl 5lee Sl
GOlaallg aclgily juoi! Poglos iy =il
Slesdle Sued] Gule Lluadi Z s @) dols)
Jamennd

zoom.us/webinar/regist...

:‘r‘" _mees EEEED

Aersls Bl Auasloit Gebeisl Aastall U5e ASes )
By b eanslll A SSsm b Ailas

Rl jmialll

Spmapes s ai LT

Occupational Development Program | Annual Report of 1443 AH




ags2 1l oll s

King Saud University

uayallimpe 55
gl ollaeoln
King Saud University

& Alumni.ksu.edu.sa

% alumni@ksu.edu.sa
3y @alumniksu1



mailto:alumni@ksu.edu.sa

	الشريحة 1: Occupational Development Report
	الشريحة 2
	الشريحة 3
	الشريحة 4
	الشريحة 5
	الشريحة 6
	الشريحة 7
	الشريحة 8
	الشريحة 9
	الشريحة 10
	الشريحة 11
	الشريحة 12
	الشريحة 13
	الشريحة 14: Announcement stage
	الشريحة 15: Implementation
	الشريحة 16:  CV development  Through it, the beneficiary's CV is reviewed and evaluated by experts and specialists in the public and private sectors to market their competencies in a way that ensures they obtain the appropriate job.
	الشريحة 17: Job Search Strategies and Communication  Through it, workshops are provided to beneficiaries periodically by specialists in the public and private sectors, highlighting the most important general and specific skills that King Saud University s
	الشريحة 18
	الشريحة 19
	الشريحة 20
	الشريحة 21
	الشريحة 22
	الشريحة 23
	الشريحة 24
	الشريحة 25
	الشريحة 26
	الشريحة 27
	الشريحة 28
	الشريحة 29
	الشريحة 30
	الشريحة 31
	الشريحة 32
	الشريحة 33
	الشريحة 34
	الشريحة 35
	الشريحة 36
	الشريحة 37
	الشريحة 38
	الشريحة 39
	الشريحة 40

